
 

 

 

ARCADIA TOWNSHIP 

REGULAR BOARD MEETING 

December 09, 2025 

 

The regular meeting of the Arcadia Township Board was held on Tuesday December 09, 2025, at 

7:00 p.m. at the Arcadia Township Hall, 4900 Spencer Street, Lum, Michigan. 

 

Supervisor Lashbrook called the meeting to order at 7:00 p.m. with the following members 

present: Supervisor Lashbrook, Clerk Poniatowski, Trustee Howell, and Trustee Howe present. 

Treasurer Skovran was absent. 

 

AGENDA: Moved by Howell, seconded by Howe to approve the agenda as presented. 

 

MINUTES OF November 11, 2025: Moved by Howell, seconded by Howe to approve 

November 11, 2025, meeting minutes as presented. Motion carried. 

 

PUBLIC TIME: None 

 

REPORTS: 

POLICE REPORT/ORDINANCE ENFORCEMENT: Officer Poniatowski reported 62 calls 

and 4 traffic stops for the month of November.  

 

BUILDING PERMITS: Arcadia Township had two permits that were final and two new for the 

month of November. 

 

FIRE DEPARTMENT: Arcadia Township Fire Chief Lee reported 4 fire runs for the Arcadia 

Township Fire Department for the month of November. 

 

CEMETERY REPORT: Sexton Steve Nihranz was not present. 

 

COUNTY COMMISSION REPORT: County Commissioner Ian Kempf was not available for a 

report. 

 

NEW BUSINESS:  

Sheriff Contract: Moved by Howe seconded by Howell to approve the Law Enforcement 

Contract with the Lapeer County Sheriffs Department in the amount of $101,706.22 township 

costs for the 2026 year. Clerk Poniatowski will abstain from voting due to a potential conflict. 

Roll call vote: Lashbrook-aye, Howe-aye, Howell-Aye, Skovran-Absent, Poniatowski-Abstain 

Motion carried. 

 

Fire Training: Moved by Howell, seconded by Howe to approve the Invoice 967 to MSFA 

Memorial & Education for fall fire school for Stephanie Lee in the amount of $75.00. 

 Motion carried. 

 

Board MTA Training: Moved by Poniatowski seconded by Howe to approve Supervisor 

Lashbrook to attend both MTA virtual webinar trainings in the amount of $50.00. Motion carried. 

 

Fire Chief Review: Discussion was held regarding the 6 month review of Arcadia Township Fire 

Chief Lee. 

 



 

 

Deputy Clerk computer package: Moved by Howell seconded by Howe to approve the 

purchase of a desktop and monitor from Computer Frog in the amount of $638.00 to be 

designated to the Deputy Clerk. Motion carried. 

 

 

OLD BUSINESS:  

Baseball Contract: Discussion was held regarding the addition of Baseball field maintenance 

services.  

 

ROADS: Discussion was held on the roads. 

 

BILLS AND VOUCHERS: Moved by Poniatowski, seconded by Howell to approve the bills 

and vouchers including check # 33950-33995 in the amount of $29,671.35.  Motion carried. 

 

BUDGET REVIEW: Moved by Poniatowski, seconded by Howell to approve the budget for the 

month of November.  Motion carried.  

 

TREASURER REPORT: Moved by Poniatowski, seconded by Howe to waive the reading of 

November 30, 2025, treasurer’s report and place it on file for audit. Motion carried. 

 

CORRESPONDENCE: None 

 

BOARD COMMENTS: The respective representatives gave a brief synopsis, if available, of the 

Planning Commission, ZBA, Construction Code Authority, MTA, Lapeer County Road 

Commission and EMS. 

 

PUBLIC TIME: Resident Chris Edward spoke regarding drones in his area. 

 

ADJOURN: Moved by Howell, seconded by Howe to adjourn the meeting at 7:57 p.m. Motion 

carried.  

 

 

 

 

 

 

____________________________                         _______________________________ 

Katie Poniatowski, Clerk                                            Patricia Lashbrook, Supervisor 

 

  
 

 

 

 

 

 


